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Successful Completion of Recruit School
1000.1   PURPOSE
The purpose of this policy is to define successful completion of the Department's firefighter recruit
orientation and training program, referred to as 'recruit school'. Successful completion of the
Department's recruit school is a requirement of the probationary period for all uniformed firefighters
on the public safety pay scale. This policy also outlines options for continued employment and
grounds for termination should a candidate be unsuccessful.

1000.2   SCOPE
This policy applies to all members of the Albemarle County Department of Fire Rescue (ACFR).

1000.3   DEFINITIONS
Definitions related to this policy include:

Accelerated Recruit School-Recruit school for recruits who already possess National Registry
and/or Virginia Emergency Medical Technician and IFSAC or ProBoard Firefighter I certifications.
The recruit school is structured to validate technical competency, familiarize recruits with
Department policies, practices, apparatus, and protocols. The length of an accelerated recruit
school will vary based on the specific certifications and experience level of the recruits.

Annual Leave - Leave accrued by the employee for scheduled absences per County policy P-86.

Bereavement Leave - Sick leave utilized when the employee has a death in the immediate family
per County policy P-86

Emergency Leave (EL) - Leave granted by County policy P-86. Emergency leave will be granted
as unscheduled leave only.

Full Recruit School- Recruit school structured to provide an opportunity to obtain required
certifications for employment. A full recruit school lasts approximately six (6) months.

Light Duty - When an employee is on restricted duty due to an injury or medical condition.

Probationary Period- Uniformed Fire Rescue employees have a 12-month probationary period
as outlined in personnel policy P23: Performance Review.

Recruit School- The initial training program for uniformed recruit firefighters of the Department.

Recycle- When a recruit is unable to complete their recruit school and is offered continued
employment until the next recruit school

Scheduled Leave -  Any leave scheduled greater than 24 hours from the start of a shift.

Sick Leave - Leave accrued and available for use when an employee is ill per County policy P-86.
Unscheduled use of sick leave should be reserved for when an employee is unable to report to
work due to a true illness.
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Unscheduled Leave - Any leave scheduled less than 24 hours from the start of the shift.
Unscheduled leave is restricted to sick leave, FML, light duty, emergency leave, and bereavement
leave.

1000.4   CERTIFICATION REQUIREMENTS
Recruits must possess the certifications for employment as defined in the job description prior to
the completion of recruit school (5 business days before graduation). If a recruit does not receive
a passing grade on any certification examination, they will have one additional testing opportunity.

• Virginia Emergency Medical Technician-Basic

• American Heart Association Basic Life Support

• Pre-Hospital Trauma Life Support

• Virginia Department of Fire Programs
o Firefighter I
o Hazardous Materials Operations
o Emergency Vehicle Operator Course Level II

• Federal Emergency Management Administration
o ICS 100, 200, 700, 800

• TEEX Fire and Emergency Services
o AWR 160

Successful completion of supplemental training courses taught during recruit school is also
required. These courses include but are not limited to:

• Introduction to Low Angle Rescue

• Passenger Vehicle Operation Technician

• Child Passenger Seat Technician

• Tactical Emergency Combat Care

1000.5   ASSESSMENTS
Throughout recruit school, individual recruit progress will be measured through assessments.
Assessments will focus on the practical application of knowledge, skills, and abilities taught during
the recruit school. Assessments will be conducted at the end of the EMS and Fire Phases. Recruits
must receive a passing score for each assessment. Passing scores for each assessment are
determined by National Registry Skill Sheets for EMS phase and VDFP Firefighter I Skill Sheets
for Fire Phase.

• EMS assessments consist of scenarios in three (3) categories:

1. Adult Medical
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2. Adult Trauma

3. Pediatric

• Fire assessments consist of scenarios in six (6) categories:

1. Hose line deployment/advancement

2. Search

3. Ladder deployment

4. Ventilation

5. Forcible Entry

6. Knots

Recruits will have two attempts to successfully complete an assessment scenario. If the recruit
is not successful on the second attempt, they will fail that scenario. Recruits will be given one
opportunity to repeat failed scenarios prior to the conclusion of the recruit school.

1000.6   ACADEMIC AND PERFORMANCE STANDARDS
Recruits are expected to maintain satisfactory academic and performance standards. Failure to
maintain satisfactory academic and performance standards can result in action up to and including
termination of employment. Satisfactory performance is defined as:

Average of 80% or better on cognitive and psychomotor testing during each phase of recruit
school; EMS, Fire, and Supplemental Training Phases.

• Must actively participate in recruit school physical training program

• Satisfactory completion of all assignments

1000.7   BEHAVIORAL STANDARDS
Recruits are expected to adhere to the County and Department Standards of Conduct as well
as the ACFR Way. Recruits should maintain a professional demeanor, be respectful, act with
integrity, and work as a team.

1000.8   ATTENDANCE
Daily attendance and active participation is expected for the recruit to be successful.

Additionally, Virginia Department of Fire Programs and the Virginia Office of Emergency Medical
Services have strict attendance requirements for their certification courses. Recruits who fail to
meet the established standards will not be eligible to take the certification courses required for
employment.

• There may be circumstances that necessitate unscheduled leave. If this happens, the
recruit should immediately contact the lead instructor of the recruit school for guidance.

• Scheduled annual leave is not permitted during recruit school.
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• If, for any reason, a recruit cannot report to Recruit School at the designated time, they
must notify the Lead Instructor at least one hour before their scheduled report time.
o If a recruit fails to report on time, they will be considered tardy and subject to

disciplinary action.
o A recruit who fails to report to recruit school within 2 hours of their scheduled

time and does not notify the Lead Instructor will be considered absent without
leave and subject to termination.

If an employee is injured or has a medical condition that results in temporary work restrictions,
they may be eligible for light duty.

• Candidates can apply for light duty status as described in Department policy 1206:
Light Duty

• Personnel on light duty shall not participate in portions of the recruit school which
conflict with their restriction(s).

• May result in removal from recruit school if the work restrictions prevent the recruit
from completing required components of recruit school.

1000.9   RECRUIT SCHOOL RECYCLE
The decision to recycle a recruit is at the sole discretion of the Fire Rescue Chief or their designee.

• If a recruit is unable to complete recruit school due to a work-related injury, they may
be eligible for continued employment (recycled) until the next scheduled recruit school.
o The recruit must be released back to full-duty prior to the deadline to fill positions

for the next recruit school. The deadline for filling positions will be determined
by the Deputy Chief of Member Services and communicated to the recruit.

o If the next recruit school is not scheduled to begin within twelve (12) months
from the day a recruit is removed from their recruit school, their employment will
be terminated and will be eligible to apply in a future hiring process.

• Recruits in an accelerated recruit school may be recycled to the next full recruit school
if they are unsuccessful during the accelerated program and the Fire Rescue Chief
believes they will be successful after a full recruit school.

• Recruits may only be recycled once. Failure to complete recruit school on the second
attempt will result in termination of employment.

• If offered continued employment as described above, the probationary period shall
extend (6) months after the successful completion of recruit school.

1000.10   TERMINATION DURING RECRUIT SCHOOL
A recruit's employment with ACFR may be terminated during recruit school for reasons including
but not limited to:

• Failure to maintain academic and performance standards as described above
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• Failure to obtain the required minimum certifications for employment before the end
of recruit school

• Failure to pass assessments in the EMS and Fire phases

• Any disciplinary action

• Failure to adhere to attendance expectations as described above.

• Failure to adhere to the ACFR Standards of Conduct and behavioral expectations
described in the ACFR Way.

1000.11   ISSUE AND REVIEW

ISSUE EFFECTIVE REVIEW REVIEWER

12/11/2023 1/01/2024   

    


